


Copyright © 2007 Applied Manufacturing Technologies, Inc.
All Rights Reserved

2

The business of manufacturing automation is complex and 
crowded with many players – even on a single project.
Most participants understand their portion of a project, be it mechanical design or controls debug, but for many, 
that’s where the visibility ends.  

Projects are often kicked off with individual groups 
that understand their portion of a project and 
maybe even the immediate upstream or down-
stream processes, but rarely is an overall project 
optimized to achieve maximum efficiency with 
each of the engineering disciplines.

For example, on a given project, one company 
may be responsible for the simulation and through-
put analysis, while another company is responsible 
for mechanical design, and yet another for the 
controls design.  And while this approach may 
seem to minimize costs (by subbing to the lowest 
bidder on each phase), it guarantees additional 
costs and potential for problems at every intersec-
tion.  (This is the very foundation of the cottage 
industry of change orders!)

At AMT, our engineering expertise spans the entire 
project lifecycle, from concept through design to final 
implementation.  While we assist many companies with 
specific portions of their projects, those who truly lever-
age our strength engage us from start to finish under-
standing that it is in our mutual best interest to optimize 
project engineering from the beginning.  

We are automation engineering experts.  Our process to 
take a project from concept through design to implemen-
tation guarantees the most efficient interaction of engi-

neering disciplines.  We use simulation at strategic 
junctures in the project to validate concepts and designs 
and our technical line ups and hand-offs are optimized to 
maximize parallel activity and minimize change impact and 
overall schedule.

Interested in understanding how to optimize your automa-
tion engineering process?  Come let us show you how we 
do things.  Contact AMT to arrange a meeting to discuss 
your current engineering process and how AMT can help.


