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The reason is not the use of contract resources. The reason is the method of engaging those resources. And
today there is an answer.

AMT has worked with several leading edge companies to solve their unique version of this problem and it works
like this:

We meet with the company leaders to understand their vision, their business plan, and their core competencies.
From this we identify their current and future shortcomings — be it capacity, technical range, resource planning,
whatever.

We then develop a plan to embed specific AMT
resources in their organization to be the on-going
solution to their unique business needs.

Case Study 1: One company struggled with
managing the robot programming needs of their
customer base. As they put more systems in the
field with varying robot brands, they found it impos-
sible to maintain a staff large enough to handle the
growing range of unpredictable needs — the over-
head was simply too high. And their attempt to
manage this by having their engineering manager
use contract resources was equally doomed:
hesimply could not guarantee finding the right
resource to meet his customer’s needs when they
arose (and making

Case Study 2: System integrators commonly

struggle with how to aggressively pursue new business to meet growth expectations. They are confident in their
ability to win jobs and deliver under budget with their own resources, but shy away from larger projects to avoid the
financial risk of relying on contractors. Likewise, they also lose jobs that are within their scope because they
cannot commit to schedules if their resources are currently booked. The growth opportunity is there, they simply
do not have a viable, confident answer.

The solution: We embed AMT resources for a period of three months, for example, one mechanical engineer and
two controls engineers. During this period these engineers learn that company’s procedures, standards, and
culture by working on real projects under their guidance. We then bring the mechanical engineer and one of the
controls engineers back to AMT to take the lead on quoting and delivering fixed priced design work specific to that
customer. The other control engineer remains embedded with two specific functions: he is a multi-purpose
programming and debug resource for them and he is the primary technical liaison between the customer and AMT
on any outsourced design projects.

Advantage to the customer: by initially embedding the engineers in this plan, the customer is able test and verify
our technical capabilities and develop an outside resource that can deliver their quality on future jobs. By keeping
one resource onsite, AMT has constant visibility for advanced resource planning and the customer has guaranteed
pricing for the length of the contract and a quantifiable resource pool for quoting beyond their capacity.

The automation industry is competitive and margins are thin. The advantage goes to the company that imple-
ments a solid plan to minimize overhead while simultaneously securing the resources they want at their disposal.
This is not pie in the sky — this works today. Contact AMT to discuss your strategy.
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